ANNUAL REPORT
of the
Officers of the

Town

of

EATON
New Hampshire

2005

TABLE OF CONTENTS
Town Officers

1

Town Warrant

3

Proposed Zoning Ordinance Amendments

8

Budget

9

Summary

of Inventory

11

Statement of Appropriations & Taxes Assessed

12

Tax Commitment Computation

13

Town Meeting Report

14

Comparative Statement of Appropriations

27

Financial Report

28

Schedule of Town Property

32

Town Clerk's Report

33

Tax

34

Collector's Report

Treasurer's Report

36

Detailed Statement of

Payments

38

Selectmen's Report

45

Planning Board Report

47

Conservation Commission Report

49

Forest Fire

Warden and Forest Ranger Report

53

Report of Trustees of Trust Funds

55

Report of the School

56

District

Vital Statistics

92

Fee Schedule

93

TOWN OFFICERS
MODERATOR
Term Expires 2006

Paul D. Hennigan

TOWN CLERK/TAX COLLECTOR
Term Expires 2007

Colleen E. McCormack-Lane

SELECTMEN
Term Expires 2006
Term Expires 2007
Term Expires 2008

Richard H. Young

Joyce R. Blue
Donald R. Philbrick

TREASURER
Carol

L.

Term Expires 2008

Mayhofer

HIGHWAY COMMISSIONER
Term Expires 2006

Elwyn R. Thurston

TRUSTEES TRUST FUNDS & CEMETERY TRUSTEES
Term Expires 2006
Term Expires 2007
Term Expires 2008

Nancy Burns
Murphy

Victoria

Janet Bridgham

AUDITOR

Amy

Term Expires 2006

S. Morin

SUPERVISORS OF THE CHECKLIST
Term Expires 2006
Term Expires 2008
Term Expires 2010

Sunni A. Wilkewitz
Nancy D'Angelo
Karen Brisbois

HEALTH OFFICER
Board of Selectmen
CIVIL

DEFENSE DIRECTOR
Donald H.

Hall

CODE ENFORCEMENT OFFICER
David Pandora

FIRE

WARDEN

Richard H. Young

DEPUTY FIRE WARDENS
John

R. Edge, Jr

David Gerling
Jim Higgins

Tom

Larry

Tom Head

Michael Callis
David Condoulis
Kurt Fisher

Trapasso
Heather McKendry
Phil

Costello

Nash

Dick Fortin

Mark Head

Earl

Mayhofer

DISPATCHERS
Don

James Worcester

Hall

ZONING BOARD OF ADJUSTMENT
Carol

L.

Mayhofer (Chairman)

Robert Bridgham

Stephen Larson
Robert Graf

Robert Malvesta

ALTERNATES
Randall Cooper

Aaron Blake

PLANNING BOARD
Paul Savchick (Chairman)
Sunni Wilkewitz
Dick Shaw

George Murphy
David Sorensen

Joyce R. Blue, Selectmen's Representative

ALTERNATES
Lee Stack

Chris

Kennedy

CONSERVATION COMMISSION
Paul Savchick
Dick Fortin (Chairman)
Elizabeth Griffin
Judith Fowler
Richard Brisbois
Kristine Foster
Richard Young, Selectmen's Representative

ALTERNATE
David Condoulis

TOWN WARRANT
THE STATE OF NEW HAMPSHIRE
THE POLLS WILL BE OPEN FROM
11:00 A.M. to 6:00 P.M.

To

the Inhabitants of the

Town

Carroll in said State, qualified to vote

You are hereby
Building

(Town

notified to

Hall) in the

Town

in

Eaton

of

Town

meet

in

the County of

Affairs:

Evans Memorial
County of Carroll on

at the

of Eaton,

Tuesday, the fourteenth day of March, 2006 at eleven o'clock in the
morning to act upon the following subjects hereinafter set forth. The
polls shall open for balloting at 1 1 :00 A.M., or as soon thereafter as
the Moderator calls the meeting to order and declares a quorum
present. Voting on Article 1 (election of officers) and Article 2
(Zoning Amendments) shall be by official ballot. The remaining
articles on the warrant shall be acted upon at eight o'clock in the
evening.

ARTICLE

#1.

To choose

ARTICLE

all

necessary Town Officers

for the

year ensuing.

#2.

To see if the Town is in favor
amendments to the Zoning Ordinance.

of

adopting

two

(2)

ARTICLE #3
To see
of $466,800

if

the

Town

for general

vote to raise and appropriate the
municipal operations:
will

Executive
Election

&

Registration

Financial Administration

Revaluation of Property

42,000
4,000
35,000
6,000

sum

Legal Expense
Personnel Administration
Planning & Zoning
General Government Building
Cemeteries
Insurance
Advertising & Regional Associations
Emergency Services
Building Inspection

Highways & Streets
Street Lighting
Solid

Waste Disposal

Parks and Recreation
Library
Interest

1

,000

24,500
2,000
1 30,000
3,000
67,000

300

Pest Control
Direct Assistance

To

12,000
43,000
5,000
20,000
7,000
6,000

on Tan

Capital Reserve

Funds

TOTAL

3,500
12,000
5,500
5,000
33,000

466,800

Recommended

by the Board of Selectmen.

ARTICLE #4
To see if the Town will vote to raise and appropriate the sum
$25,000 for the renovation of Thurston Rd with $25,000 to be
taken from the General Fund Balance.
of

Recommended

by the Board of Selectmen.

ARTICLE #5
To see
of

$14,919

if

Town will vote to raise and appropriate the sum
Conway Recreational Program

the

for the

Not recommended by the Board of Selectmen.

ARTICLE #6

of

To see if the Town will vote to raise and appropriate the sum
$940 for the support of the White Mt. Community Health Center.
Agreeable

to a petition

Recommended

signed by Linda Jenkins and others.

by the Board of Selectmen.

ARTICLE #7
To see if the Town will vote to raise and appropriate the sum
$759.00 to support Eaton home delivered meals (Meals on
Wheels), congregate meals, transportation and program services
provided by the Gibson Center for Senior Services, Inc.
of

Agreeable

to a petition

signed by Henry M.

Fowler and

others.

Recommended

by the Board of Selectmen.

ARTICLE #8

of

To see if the Town will vote to raise and appropriate the sum
$500.00 for the Early Supports & Services Program (birth to 3

years) of Children Unlimited, Inc.

Agreeable

to a petition

signed by Jacqueline M. Sparks and

others.

Recommended

by the Board of Selectmen.

ARTICLE #9
To see

if

the

Town

Agreeable

vote to raise and appropriate the sum
County Mental Health Services.

will

of $358.00 to assist Carroll

to a petition

Recommended by

signed by Linda Jenkins and others.

the Board of Selectmen.

ARTICLE #10
To see if the Town will vote to raise and appropriate the sum
$333.00 in support of Starting Point providing crisis services to the
victims of domestic and sexual violence and their children.
of

Agreeable

to a petition

Recommended

signed by Tricia Larson and others.

by the Board of Selectmen.

ARTICLE #11
To see if the Town will vote to raise and approphate the sum
$320.00 to help defray the cost of Service Delivery of the Mount
Washington Valley Chapter of the American Red Cross.
of

Agreeable

to a petition

Recommended

signed by Carolyn Lucet and others.

by the Board of Selectmen.

ARTICLE #12

of

To see if the Town will vote to raise and appropriate the sum
$500 for Tri-County Community Action for the purpose of

continuing services of the fuel assistance program for the residents
of Eaton.

Agreeable

to a petition

signed by Kenneth McKenzie and

others.

Recommended by

the Board of Selectmen.

ARTICLE #13
To
this

act on

meeting.

any other business that may

legally

come

before

Given under our hands and seal, this 26'^ day of February,
the year of our Lord, Two Thousand and six

in

Richard H. Young

Joyce R. Blue
Donald R. Philbrick
Selectmen of Eaton

A true

copy of Warrant-Attest;
Richard H. Young

Joyce R. Blue
Donald R. Philbrick

We

hereby

named,

certify that

meet

we gave

notice to the inhabitants

and place for the purpose within
mentioned, by posting an attested copy of the within Warrant at the
place of meeting within named, and a like attested copy at the Eaton
Village Store, being a public place in said Town, on the 26'^ day of
within

to

at time

February 2006.
Richard H. Young

Joyce R. Blue
Donald R. Philbrick
Board of Selectmen

PROPOSED ZONING AMENDMENTS
Two zoning amendments are being proposed by the Planning
Board under

amendments

Article 2 of the
will

be by a

warrant for the Annual Meeting. These
They address issues raised

ballot vote.

during the past year.

AMENDMENT #1
Are you

in

favor of adoption of

Amendment #1

as proposed

by the Planning Board as follows?

To remove from

Article V,

special exceptions permitted

in

A:2A "commercial kennels" from

the Rural Residential

District.

AMENDMENT #2
Are you in favor of adoption of
by the Planning Board as follows?

Add new

Amendment #2

as proposed

section:"0" to Article IV to read as follows:

O. Aircraft or helicopter landings and take offs are not permitted
Town of Eaton except under emergency situations.

the

8

in

Budget of the Town of Eaton
Purpose of the Appropriation
(RSA31:4)

Budget

Expenditures

Proposed

2005

2005

2006

General Government
Executive
Election, Registration

Financial Administration

Revaluation
Legal

Employee Benefits
Planning
Buildings

Cemeteries
Insurance
Regional Association
Public Safety
Fire

Building Inspection

Highways & Streets
Highways & Streets
Street Lighting

Sanitation
Solid

Waste Disposal

Health
Pest Control
Welfare
Direct Assistance
Culture & Recreation
Parks & Recreation
Library

Debt Service
Interest on Tan
Operating Transfers
To Capital Reserve Funds

TOTAL APPROPRIATIONS

42,000

SOURCES OF REVENUES

SUMMARY OF INVENTORY
Land

PURPOSE OF APPROPRIATION AND TAXES ASSESSED FOR
THE TAX YEAR 2005
PURPOSES OF THE APPROPRIATIONS

TAX COMMITMENT COMPUTATION

TOWN OF EATON
Appropriations

485,267

Revenues
Less: Shared Revenues
Less;

(149,699)
(1,639)

Add: Overlay

War Service

7,338
Credits

20,000

Net Town Appropriation

361 ,267

Approved Town Tax

361 ,267

Effort

Municipal Tax Rate

7.95

SCHOOL PORTION
Net Local School Budget

547,240

Less: Adequate Education Grant

State Education Taxes

Approved School(s) Tax

Effort

Local Education Tax Rate
State Education Taxes

(212,170)

335,070
7.37

TOWN MEETING 2005
THE STATE OF NEW HAMPSHIRE
Moderator Paul D. Hennigan called the annual Town Meeting of
Eaton, NH to order on March 8, 2005 at 11 AM. Mr. Hennigan
announced a quorum being present and the return of the warrants
showing they had been properly served. Mr. Hennigan stated the
"Call to Meeting", at this time the entire town and school warrants
were read, following which the moderator stated the polls were
open for voting on Articles #1 and #2 of the town warrant and ior
Articles #1 - #5 for the school warrant. The remaining Articles #3#15 on the town warrant would be considered when the Town
Meeting resumed at 8PM and the remaining Articles #6-#8 on the
school warrant would be considered when the School Board
Meeting resumed at 5PM.
At 8 PM, Mr. Hennigan announced, "A quorum being present, the
2005 Annual Meeting of the Town of Eaton, Carroll County, State
of New Hampshire, now resumes for consideration of Articles #3 #15 of the warrant duly posted here at the Town Hall and the
public meeting place of the Eaton Village Store."

Mr.

Hennigan

please turn off all electronic devices for the
duration of the meeting. Mr. Hennigan then asked us all to stand
for the pledge of allegiance to the flag.

asked everyone

to

Hennigan introduced himself and wished

everyone's
town meeting and
then proceeded to read the guidelines. Mr. Hennigan then wished
to tell the town's people of the RSA regarding him being able to
charge $1.00 (One Dollar) to anyone who was speaking before
being recognized by the Moderator and he believed it could be a
very good source of income for the town.
Mr.

memory

Mr.

to refresh

of the moderator's guidelines for the

Hennigan then asked

for

a

motion to dispense with the

rereading of the warrant.

Randy Cooper motioned and Robert Bridgham seconded.
announced out of a possible 315 voters in the town,
were cast for Articles #1 and #2 of the town warrant and
Articles #6 - #8 for the school warrant.

Mr. Hennigan

60
for

ballots

14

ARTICLE

#1

Town

To choose

ail

Selectman

for three years

Treasurer for

necessary

Officers for the year ensuing.

Donald R. Philbrick
L. Mayhofer

two years

Carol

Auditor for one year
Trustee of the Trust Funds for three years
Highway Commissioner for one year

The

following

Amy

Morin
Janet D. Bridgham
Elwyn R. Thurston

were elected on the school board warrant:

School Board for three years
Moderator for one year

Pathcia Philbrick
Ralph Wilkewitz

Auditor for one year
Treasurer for one year

Judith Guerringue

Clerk for one year

Maria Browning

Mr.

Hennigan noted

all

Robert

Bndgham

the duly elected should report to the

Clerk after the meeting to set-up an appropriate day to
for the

new

Town

be sworn

in

offices.

Hennigan then asked for a moment of silence for the Eaton
who had passed away during the year. They were
Bailey Jr., Elaine Shaw and Gail Afriat Toby.
Conant
Justus
Mr.

residents

ARTICLE #2
To see

if

the

Town

is in

favor of adopting two (2)

amendments

to

the Zoning Ordinance.

AMENDMENT#1
Are you in favor of adoption of
by the Planning Board a follows?

To amend minimum
Article

2.

lot

Amendment #1 as proposed

size determinations

4 sections 2 and 3 currently read as

Not used.
15

in Article 4.

follows:

Wetlands may not be used

3.

to

fulfill

part of the

minimum

lot size.

The proposed change would read as
2.

3.

follows:

Wetlands and slopes greater than 25% may not be used in
the calculations to determine minimum lot size.
All land to be used in the minimum lot size calculations
shall be contiguous.

NO -11

YES -47

AMENDMENT #2
Are you in favor of adoption of
by the Planning Board as follows?

To change
Structure

is

the

definition

of

Amendment #2

"Structure"

as proposed

in

Article

Xli.

presently defined as follows:

Structure:

Anything constructed or erected on or

but shall not include septic system, fence,

utility

in

the ground

pole, retaining wall

or boundary marker.

The proposed change would read as

follows:

Anything constructed or erected on or in the ground
walls that exceed 70& slope but shall not
fences, utility poles, or boundary markers.
septic
systems,
include

Structure:
including

retaining

NO -15

YES -42
ARTICLE #3
Town

vote to raise and appropriate the
$456,400 for general municipal operations:

To see

if

the

will

EXECUTIVE

42,000.00

ELECTION, REGISTRATION
FINANCIAL ADMINISTRATION
16

2,000.00

30,000.00

sum

of

REVALUATION
LEGAL
EMPLOYEE BENEFITS
PLANNING

8,000.00

12,000.00

43,000.00
5,000.00

BUILDINGS

12,000.00

CEMETERIES
INSURANCE
REGIONAL ASSOCIATION

7,000.00
5,000.00
1

FIRE

BUILDING INSPECTION

1

HIGHWAYS & STREETS
STREET LIGHTING
SOLID WASTE DISPOSAL
PEST CONTROL

2,600.00

75,500.00

300.00
3,500.00

18,000.00

LIBRARY
INTEREST ON TAN
CAPITAL RESERVE FUNDS

5,500.00

5,000.00

33,000.00

TOTAL APPROPRIATIONS
Recommended

,500.00

120,000.00

DIRECT ASSISTANCE
PARKS & RECREATION

Peter Blue

,000.00

24,500.00

456,400.00

by the Board of Selectmen.

moved

the motion; Rick

Young seconded.

Randy Cooper asked who HND Associates was and Rick Young
was David Maudsley, the town administrator who they

stated

it

contract with for the town.

Carolyn Lucet asked

Don

why

Philbrick replied they

the $10,000 more in solid waste and
had no control over the cost and was
it

proportionate values to the towns.
Article

#3 passed with a unanimous voice vote.

There was no motion

to restrict reconsideration.

ARTICLE #4
17

vote to raise and appropriate the
$15,000 for repair and renovation of Bush Rd.

To see

if

the

Town

Recommended
Don

Philbrick

will

sum

of

by the Board of Selectmen.

moved

the motion; Rick

Young seconded.

Robert Bridgham inquired why the sum appropriated last year did
Elwyn Thurston replied last year there was one
not do it.
proposed house lot and that deal fell through and now there was a
potential of thirteen (13) house lots and it needed to be brought up
John Hartman asked why it was not the
to town specifications.
responsibility
and why was the town subsidizing them?
developer's
Don Philbrick stated they were looking into the capital
improvement program to take care of this issue, but it is not in
place currently. Ralph asked if it was possible to vote this down
and then ask the planning board and selectmen to deal with this by
sharing it with the developer. Rick Young stated it was a Class
Five (5) road and not maintained in the winter and with 2800' of
road frontage. He stated the developer was a liquidation cutter
and then subdivides and gets out and to keep in mind we had to
make it accessible for the developer. Debbie Kunz stated the
parcel of Bush Hill Rd and Thurston Rd. was originally up for sale
for $175,000 and is now on the market for $295,000 and the
developer could take care of the road. Tom Costello asked for a
secret ballot. Mr. Hennigan asked him to get three signatures.
Carolyn Lucet asked us to vote this down and it would receive
negative ramifications. Elwyn stated to finish with what and then

Randy
all over again?
have to go back in 2 to 3 years and do
Cooper reminded us the problem was was a Class Five (5) road
and was our obligation to maintain and stated a possible formula
it

it

it

could be used with the developer, possibly at the time of planning,
to proportionate the usage by the developer. John Hartman stated
he had no problem in maintaining, but he did not want to subsidize
the developer. Tom Costello asked if anyone had done the math

on the tax assessed value. Don Philbrick said no one had done
the math, but in response to John Hartman, when it came before
There was more
the planning board, possibly could set fees.
discussion concerning yield tax and current use tax revenues and
the possible amount the town could be taxed when and if families
moved in with children. Debbie Kunz wished to state what a
18

wonderful job Elwyn was doing on the Eaton roads and that she
lived in Melrose, MA and had driven up in the snow storm and the
Eaton roads were better than any other.
Mr. Hennigan called for a secret ballot.

Article

#4 passed as follows:

NO -16

YES -24
There was no motion

to restrict consideration.

ARTICLE #5
To see

the

if

$10,000

Town

will

vote to raise and appropriate the
Foss Mt. Rd.

sum

of

for resurfacing of

Recommended by

the Board of Selectmen.

Randy Cooper moved

Article #5;

Joyce Blue seconded.

Elwyn stood to say Foss Mountain had nothing left but bedrock
John Hartman asked
up.
and ledge and he needed to patch
about the one spot where you can not see the traffic coming from
the other way. Carolyn Lucet stated that was NOT Foss Mt. Rd
and we do NOT want that fixed and voices in the room were
it

unanimous.
Article

#5 passed with a unanimous voice vote.

There was no motion

to restrict consideration.

ARTICLE #6
To see

if

the

Town

will

vote to stop the application of road salt

in

any form including magnesium chloride and any other compound
with the exception of sand on Eaton town roads.
Agreeable

to a petition

signed by John Hartman and others.

19

John Hartman moved

Article #6;

Kevin Flynn seconded.

Hennigan stated he had three signatures for a secret ballot
and asked John Hartman to address this article.

Mr.

for

this article

John Hartman addressed the town's people

know

of the

feedback

He

results.

told of significant

and water test
and chloride magnesium
giving dates

state's limits.

stating they

decision to apply salt to the roads and he

He

high levels found

damage

the

dug

of this run off from Glines

to a resident's well

results by

A&

levels

the resident's well and the

in

stated the evidence

in

must
had

well
Hill

L

Lab regarding chloride

was

fairty

strong with the

and did we realize the other issue
Rd and Ridge Rd directly feeding

into Crystal Lake.

on Stewart Rd with the least
in people being able to get to
Snowvillage Inn and the safety issues of the school bus on glare
ice traveling them twice a day for Bull Pasture Rd and Horseleg
Hill Rd in South Eaton. He did say it had been colder this year and
the salt does not work as well.

Elwyn defended the use

amount

of salt

of complaints yet this year

Amy

Morin stated why this has to affect ail of the Eaton roads, she
was happy with the results on Bull Pasture and Stewart Rd. Rick
Young stated he had two phone calls prior to the meeting of
residents not being able to come to the meeting, due to the storm
and personal events, wishing to keep the salt and magnesium
chloride

and were happy with the roads.

if the town did more testing on
and gathered their own results. Joyce Blue stated they
had problems with the owner allowing them more tests and would
like to be able to monitor the well over one year with monthly tests
for the true condition of this well. John Hartman responded the
owner's reluctancy to have these tests, because she believed it
was her responsibility for the payment of these tests at about
$50.00 each. Rick Young stated this was not true and the town
had agreed to reimburse the homeowner.

Ed

Ellis

said he would feel better

this well

Rick Young brought up the point of this particular well has not had
potable water for 50 years, that he had known of and the coliform

20

was

Joan Kojola spoke you could deal with the
was entirely different and out of the
property owner's control. She asked how everyone would like
if
they could not wash clothes or use the dishwasher because salt
residue was on your dishes. Steve Larson asked to amend the
article to include a provision of $600.00 to cover a year of $50.00
water tests. Randy Cooper stated could not add a dollar amount
also an issue.

bacteria, but the salt issue

it

to this article,

as

this

was

not a dollar value issue

John Hartman requested
stating

it

in

writing

in this article.

an amendment

to the article

to read;

To see if the Town
Ridge Rd.

vote to not apply salt on Glines

will

Hill

and

John Hartman moved the amendment; Joan Kojola seconded.
Ralph Wilkewitz was recognized and stood to make a motion
concerning the voting process one year, when articles were
lumped together and voted on all at once. His concern was for
any voter or individual who was possibly denied his or her right to
for or against a particle article in this process.
The
Moderator, Mr. Hennigan called the motion to be out of order and
not speaking about the amendment on the floor.

speak

The amendment

did not

pass by a voice vote, as so stated by the

Moderator, Mr. Hennigan.

Peter Blue stated there was no need for this amendment when the
selectmen had already stopped the use of the chloride and
magnesium chloride on Glines Hill and Ridge Rd. this past season.
He suggested they continue to honor this agreement and continue
to

work with the property owner with the

well issues.

Mr. Hennigan asked for a secret ballot for the original wording of
Article #6.

Article

#6 was defeated with the vote

YES -

of:

NO

7

21

-

35

There was no motion

to restrict consideration.

ARTICLE #7
To see
$930 for

the

if

Town

vote to raise and appropriate the

will

the support of the White Mt.

Agreeable

of

signed by Jennifer Kovach and others.

to a petition

Recommended

sum

Community Health Center.

by the Board of Selectmen.

Randy Cooper moved

Article #7; Philip

Morin seconded.

There was no discussion.
Article #7

passed with a unanimous voice vote.

There was no motion

to restrict consideration.

ARTICLE #8
vote to raise and appropriate the sum of
$759.00 to support Eaton home delivered meals (Meals on
Wheels), congregate meals, transportation and program services
provided by the Gibson Center for Senior Services, Inc.

To see

the

if

Agreeable

Town

will

to a petition

Recommended

signed by Henry M. Fowler and others.

by the Board of Selectmen.

Sunni Wilkewitz moved

Article #8; Patrick

Blymyer seconded.

There was no discussion.
Article

#8 passed

vk^ith

There was no motion

a

unanimous voice

vote.

to restrict reconsideration.

ARTICLE #9
To see

if

the

Town

will

vote to raise and appropriate the

22

sum

of

$500.00

Supports

for the Early

&

Services Program

(birth to

3

years) of Children Unlimited, Inc.

Agreeable

a petition signed by Jacqueline M. Sparks and

to

others.

Recommended by
Carolyn Lucet

the Board of Selectmen.

moved

Article #9;

Janet Bridgham seconded.

There was no discussion.
Article

#9 passed with a unanimous voice vote.

There was no motion

to restrict reconsideration.

ARTICLE #10
Town

vote to raise and appropriate the
$358.00 to assist Carroll County Mental Health Services.

To see

the

if

Agreeable

to a petition

Recommended by
Philip

will

Morin

sum

of

signed by Judith Fowler and others.

the Board of Selectmen.

moved

Article #10;

Robert Bridgham seconded.

There was no discussion.
Article

#10 passed with a unanimous voice vote.

There was no motion

to restrict reconsideration.

ARTICLE #11
vote to raise and appropriate the sum of
$300.00 in support of Starting Point providing crisis services to the
victims of domestic and sexual violence and their children.

To see

if

Agreeable

the

to

Town

will

a petition signed by Jacqueline M. Sparks and

others.

23

Recommended

by the Board of Selectmen.

Gemmecke moved

Elizabeth

Article

#11;

Jeanne

Hartman

seconded.

There was no discussion.
Article #11

passed with a unanimous voice vote.

There was no motion

to restrict reconsideration.

ARTICLE #12
To see

the

if

Town

will

vote to raise and appropriate the

$320.00 to help defray the cost of Service Delivery of the
Washington Valley Chapter of the American Red Cross.
Agreeable

sum

of

Mount

signed by Carolyn Lucet and others.

to a petition

Recommended

by the Board of Selectmen.

Patrick BIymyer

moved

Article #12;

Janet Bridgham seconded.

There was no discussion.
Article

#12 passed with a unanimous voice vote.

There was no motion

to restrict reconsideration.

ARTICLE #13
vote to raise and appropriate the sum of
$500.00 for Tri-County Community Action for the purpose of
continuing services of the fuel assistance program for the

To see

if

the

Town

will

residents of Eaton.

Agreeable

to a petition

Recommended by

signed by Donald R. Philbrick and others.

the Board of Selectmen.

Jeanne Hartman moved

Article #13;

24

Amy

Morin seconded.

Randy Cooper

pointed out that next year, since no one discussed

he was going to make a motion
together next year. There was no further discussion.

any

of these

Article

articles;

to

lump them

#13 passed with a unanimous voice vote.

There was no motion

to restrict reconsideration.

ARTICLE #14
To see

if

$200.00

the

Town

Recommended

sum

of

Eastern Slope Airport Authority.

by the Board of Selectmen.

Randy Cooper moved

Tom

vote to raise and approphate the

will

for the support of the

Article #14;

Jeanne Hartman seconded.

Costello stated Dick Brackett and Jim Worcester could not be
totally for it. There was no further discussion.

here and they were
Article

#14 passed with a voice vote, as so declared by the

Moderator.

There was no motion

to restrict reconsideration.

ARTICLE #15
To

act on any other business that

may

legally

come

before this

meeting.

Sunni Wilkewitz moved

Article #15; Philip Morin

Numerous voices spoke
Mr.

Hennigan called

at

for a

Randy Cooper moved

seconded.

once, we're done!

motion to adjourn.

the motion to adjourn; Sunni Wilkewitz

seconded.

There was no further discussion.
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The 2005 Eaton Town Meeting adjourned
9:45PM.
Respectfully Submitted,

Colleen McCormack-Lane
Town Clerk
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FINANCIAL REPORT OF THE

TOWN OF EATON\

BALANCE SHEET
FOR THE FISCAL YEAR ENDED DECEMBER

31,

2005

ASSETS
Cash

605,618

Taxes Receivable

76,177

Tax Liens Receivable

18,491

Accounts Receivable

49,083

TOTAL ASSETS

$749,369
LIABILITIES

Warrants and Accounts Payable

Due

to

82,895

297,240

School Disthct

72,000

Bridge Aid
Special Account

1

Encumbered Funds

TOTAL

,669

68,132

LIABILITIES

$521 ,936

FUND EQUITY
Unreserved Fund Balance

227,433

TOTAL FUND EQUITY

TOTAL

LIABILITIES

$227,433

AND FUND EQUITY

28

$749,369

FINANCIAL REPORT

REVENUES - MODIFIED ACCRUAL
Revenue from Taxes

TOTAL TAXES

945,856

Revenues from Licenses, Permits
Motor Vehicle Permit Fees

& Fees

Building Permits

Other Licenses, Permits and Fees

79,01

3,213
2,643

TOTAL

84,867

Revenue from State of New Hampshire
Shared Revenue Block Grant/Meals tax
Highway Block Grant
Volunteer Fire Grant

17,232
32,457
1

FEMA
TOTAL

,995

2,974

54,658

Revenue from Other Governments
Intergovernmental Revenue

4,000

TOTAL

4,000

Revenue from Miscellaneous Sources
Interest on Investments
Timber Cut
Insurance Dividends and Refunds

Miscellaneous

TOTAL

10,266
8,173
2,120
33,711

54,270

Interfund Operating Transfers in
Transfers from Capital Reserve Funds

TOTAL
TOTAL REVENUES FROM ALL SOURCES
TOTAL FUND EQUITY (Beginning of year)
GRAND TOTAL
29

1,143,651

199,189
1,342,840

EXPENDITURES - MODIFIED ACCRUAL

GENERAL GOVERNMENT

Direct Assistance

TOWN OF EATON
SCHEDULE OF TOWN PROPERTY
AS OF DECEMBER

31,

2005

Description

Town

Hall,

Lands and Building

$709,750

Furniture and Equipment
Fire Fighting,

22,000

Lands and Buildings

Highway Department, Land and Buildings
Equipment

Commons and

38,550

215,000

Materials and Supplies

Parks,

3,700

10,000

Playgrounds

TOTAL

38,550
$1,037,550
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TOWN CLERK REPORT
JANUARY

1,

2005-

DECEMBER

31.

2005

DEBIT

Car Registrations
Filing

79,011.50

Fees

Marriage Licenses &

Vital Statistics

Dog Licenses
Title

Fees & Decals

Returned Check
Voter Registration

Refunds

TOTAL

List

TAX COLLECTOR'S REPORT
FISCAL YEAR ENDED

DECEMBER

31,

2005

DEBITS
Levies of

2004

UNCOLLECTED TAXES BEGINNING
OF FISCAL YEAR
Property Taxes

TAXES COMMITTED THIS YEAR
Property Taxes

85,267.13

Property Taxes

TOTAL CREDITS

76,177.56

18,491.67

$967,715.91

$88,019.97

TAX COLLECTOR'S REPORT
SUMMARY OF TAX LIEN ACCOUNTS
Fiscal

Year Ended December
DEBITS

2005

31,

LEVIES OF
2004

Unredeemed Liens Beginning

of

& Costs

6,517.07

Year

2002
7,735.98

19,790.54

Liens Executed During the Year
Interests

2003

425.76

Collected

745.44

2,601

.

1

(After Lien Execution)

10.65

Overpayment

Unredeemed

Yield Lien

Returned Check

TOTAL DEBITS

20,216.30

7,273.16 10,337.16

CREDITS
Remitted to Treasurer

Redemptions
Interest

& Costs

Collected

10,655.73

4,278.88

7,735.98

425.76

745.44

26.1.18

(After Lien Execution)

10.65

Overpayment
Abatements
Liens

of

Deeded

Unredeemed Taxes

to Municipality

Unredeemed Liens Balance
End

of

9, 1

34.81

2,238. 1

Year

TOTAL CREDITS

20,216.30
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7,273.16

7.762.08

2005 TREASURER'S
Carol

The Town

L.

REPORT

Mayhofer, Treasurer

Eaton had another fiscally sound year. Climbing
interest rates have helped increase the Town coffers. We are getting
over 2% on the Town checking account. Thanks to all of you who pay
your taxes promptly. Our tax payment is the envy of every other
municipality. There is great comfort in knowing we can meet
emergencies without having to borrow money.
of

INCOME
Tax Collector

Town

Clerk

Building Permits + Applications

State of

NH

-

Block Grant

Conway
Revenue Sharing/Room & Meals Tax
Refunds
Miscellaneous
Timber Cuts
Blueberries

Van

Hertel

-

Thurston Rd

TOTAL

987,520.27
81,647.00
2,120.50
32,364.55
4,000.00
65,647.30
4,285.99
3,675.48
8,716.35
3,482.73
25,000.00
1,218,460.17

GENERAL FUND ACCOUNT
BANK OF NEW HAMPSHIRE
Balance on hand, January
Voided checks from 2004
Returned checks and fees
Receipts

-

Tax Collector

Receipts
Receipts

-

Town

-

Selectmen

Receipts

-

State of

1,

2005

348,616.71
5,481 .36
(4,040.87)

987,520.27
81 ,647.00

Clerk

54,804.36
94,488.54
4,848.22

NH

Interest

Less Orders Drawn
Balance on hand, December 31 2005
,

36

(1,146,846.03)
426,51 9.56

BANK OF NEW HAMPSHIRE SPECIAL ACCOUN"
Balance on hand, January

2005

Interest

1,606.47
62.24

Balance on hand, December 31 ,2005

1

1,

,668.71

BANKNORTH MUNICIPAL ACCOUNT
Balance on hand, January

1,

2005

Interest

Balance on hand, December 31 2004
,

37

172,010.33
5,418.59
1

77,428.92

DETAILED STATEMENT OF PAYMENTS

EXECUTIVE

CONWAY

DAILY SUN

12.00

DAVID MAUDSLEY
DELL
DONALD R. PHILBRICK

212.50
1,097.00

2,700.00

EMERLYN TECHNOLOGY, LLC

77.70

HILLTOP TECHNOLOGY

184.75

HND ASSOCIATES

24,416.24

IMSI

110.40

INTUIT

199.95

JOYCE

R.

BLUE

2,700.00

KRISTINE FOSTER

30.00

LOCAL GOVERNMENT CENTER
MATTHEW BENDER & Co., INC.
MINUTEMAN PRESS
NH DEPARTMENT OF MOTOR VEHICLES
NH GOVERNMENT FINANCE OFFICERS
QUILL CORPORATION
REAL DATA CORP
REGISTRY OF DEEDS
RICHARD H. YOUNG
STAPLES
STAPLES CREDIT PLAN
TREASURER - STATE OF NH (DES)
USPS

PRODUCTS
XEROX CORPORATION
OVERALL TOTAL

VIKING OFFICE

60.00

637.40
829.63
5.00

25.00
1

,580.35

20.00
12.37

2,700.00

360.88

202.88
60.00

214.03
186.65

387.32
39,010.05

ELECTION & REGISTRATION

COLLEEN MCCORMACK-LANE
38

96.00

CONWAY DAILY SUN
DONALD

192.00

PHILBRICK
GLORIA WILLIAMS

96.00

R.

80.00

JOYCE R. BLUE
PAUL D. HENNIGAN
PAUL HENNIGAN
PETER BLUE
RICHARD H. YOUNG
OVERALL TOTAL

96.00

100.00
80.24
80.00
1

12.00

932.24

FINANCIAL ADMINISTRATION

AMY

S.

MORIN

300.00

CAROL L. MAYHOFER
COLLEEN MCCORMACK-LANE
DEPARTMENT OF AGRICULTURE,
FREEDOM TITLE & CLOSING COMPANY,
JAMES WORCESTER
MINUTEMAN PRESS
MUNISMART SYSTEMS LLC
NEW ENGLAND ASSOCIATION OF CITY &
NHCTCA
NHTCA
PAT WATERMAN - TOWN CLERK

900.00
19,103.95

70.00
1

70.00

300.00
51 .79

2,995.00

25.00

300.00
140.00

70.00

PRIMEDIA BUSINESS
QUILL CORPORATION

68.00

44.28

REGISTRY OF DEEDS
STAPLES
STARK AND SON MACHINING

1

20.00
79.94
25.00

SUSAN BROOKS
SUZANNE A. RAICHE
THE BALSAMS
TREASURER - STATE OF NH
USPS

40.00
4,465.32

869.40
571 .00
753.41
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VIKING OFFICE

PRODUCTS

58.47
31 ,520.56

OVERALL TOTAL
REVALUATION
NORTHTOWN ASSOCIATES

6,500.00

LEGAL

GARDNER FULTON & WAUGH

P.L.LC.

MITCHELL & BATES PROFESSIONAL
OVERALL TOTAL

7,866.82
141 .90

8,008.72

EMPLOYEE BENEFITS
BANK OF NEW HAMPSHIRE
HEALTH TRUST

24,246.00

PRIMEX
OVERALL TOTAL

39,197.78

1 1

,281 .86

3,669.92

PLANNING

CONWAY

374.88

DAILY SUN

2,044.35

HND ASSOCIATES
MINUTEMAN PRESS
NORTH COUNTRY COUNCIL

60.48

210.00

REGISTRY OF DEEDS
USPS
OVERALL TOTAL

1

27.

1

205.78
3,022.60

BUILDINGS
ADELPHIA

597.35

AMERIGAS - CONWAY

92.00

AT&T

839.00

CLY'S CLEAN-UP

240.00

DAVID CONDOULIS

210.00

EDWIN SHACKFORD

390.00

40

FRANCES

E.

COOKE

2,636.00

GRANITE STATE GLASS
JESSE LYMAN, INC.

186.25
4,395.64

MCBURNIE OIL CO.
POPE SECURITY SYSTEMS,
PSNH
ROCKINGHAM ELECTRIC
VERIZON
OVERALL TOTAL

2,737.45
INC.

308.00
2,608.64

517.20
1,315.38
17,072.91

CEMETERIES
CLY'S CLEAN-UP

5,320.00

INSURANCE
LOCAL GOVERNMENT CENTER

4,440.

REGIONAL ASSOCIATION
LOCAL GOVERNMENT CENTER
NH ASSOCIATION OF ASSESSORS
NH LOCAL WELFARE ADMIN ASSOC
NH LOGIN
OVERALL TOTAL
FIRE AND RESCUE
CENTER CONWAY FIRE DISTRICT
MEDSTAR EMERGENCY MEDICAL
TOWN OF FREEDOM
TREASURER - STATE OF NH
OVERALL TOTAL

1

400.00
20.00
30.00
10.00

460.00

1 1

,850.00

3,662.50
7,000.00
3,988.72
26,501 .22

HIGHWAYS AND STREETS
ALBERT DEWITT

1,125.00

ALL STATES ASPHALT,

2,624.00

INC.
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ALLAN BEAN

31,304.41

COLEMAN & SON, INC.
ANTHONY F. DIFONZO
BAILEY'S AUTO SUPPLY
BOB BRYANT'S WRECKER SERVICE
C & H AUTO PARTS OF CONWAY, INC.
COLEMAN RENTAL AND SUPPLY, INC.
DIESELWORKS
ELWYN R. THURSTON

11,410.70

ALVIN

7,000.50

62.07
1

50.00

2,375.15

56.50
1,639.72

49,549.00

FREDGOSS

1,096.00

GRANITE STATE MINERAL

2,798.40

HOWARD
HOWARD

FAIRFIELD
P.

148.03

FAIRFIELD, INC.

MACDONALD MOTORS
MAINE OXY/SPEC AIR GASES
MCBURNIE OIL CO.
MUNCE'S SUPERIOR, INC.
NAPA AUTO PARTS
PARIS FARMERS UNION
PORTLAND GLASS
R.C. HAZELTON CO, INC.
RICHARD L. HEATH, INC.

983.69
1

,299.35

20.87
8,622.72

668.47
1,619.49

127.79
485. 1

151.78
1,105.00

RIVERSIDE SERVICE
SILVER LAKE HARDWARE
W. FRECHETTE TIRE CO. & REPAIR
WHITE SIGN
WINDY RIDGE CORPORATION

OVERALL TOTAL

513.30

220.34
654.71

140.53
73.50
128,026.12

STREET LIGHTING
PSNH

2,522.49

SOLID WASTE
42

TOWN OF CONWAY

72,528.00

PEST CONTROL
BETTY HOLMES

130.00

CONWAY HUMANE SOCIETY

80.00

OVERALL TOTAL

210.00

PARKS & RECREATION

ANDREW ZOLLO
BLOW BROS.

952.50

CLY'S CLEAN-UP
LINDSEY'S PAINT &

210.00

849.99

WALLPAPER
MINUTEMAN PRESS
SETHBARTLETT
SKEHAN HOME CENTER
SUZANNE A. RAICHE
TOWN OF CONWAY
OVERALL TOTAL

32.90
221 .23
1,030.00

194.00
1

,955.00

6,361 .00
1 1

,806.62

LIBRARY

CONWAY

PUBLIC LIBRARY

4,830.00

CAPITAL RESERVE FUNDS

ASPHALT
BRIDGES
EQUIPMENT

5,000.00

5,000.00
15,000.00

OFFICE

1,000.00

REVALUATION
OVERALL TOTAL

7,000.00

33,000.00

SPECIAL ARTICLES
ALVIN COLEMAN & SON,

INC.

AMERICAN RED CROSS

8,168.42

320.00
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CARROLL COUNTY MENTAL HEALTH

358.00

CHILDREN UNLIMITED, INC
EASTERN SLOPE AIRPORT AUTHORITY

500.00

ELWYN

THURSTON
GIBSON CENTER FOR SENIOR SERVICES,
R.

STARTING POINT
TRI-COUNTY COMMUNITY ACTION
WHITE MOUNTAIN COMMUNITY HEALTH
OVERALL TOTAL

CONSERVATION COMMISSION
EATON SCHOOL DISTRICT
CARROLL COUNTY
CONWAY SCHOOL DISTRICT
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200.00
18,415.00

759.00
300.00
500.00
930.00
30,450.42

19,004.41

554,562.53
62,966.00
20,628.83

SELECTMEN'S REPORT
The main event

this year has been the start of the revaluation
process. This is the process by which ail the properties in Town
are reappraised. From several candidates the Board selected the
company of Commerford Neider and Perkins, LLLC to do the

Pembroke, New Hampshire.
Over the past few months, two field agents and a field supervisor
have been combing the Town. They have finished most of the
exterior work and have been setting up appointments to inspect
interiors. For some property owners there may be a request for a
second inspection since the Department of Revenue
Administration does random checks to ensure that the assessing
standards set by the State are being followed. All the field work
should be done by late spring. Once complete the data is analyzed
and compared with recent sale prices of comparable property.
When the new values have been established, letters will be sent
out with the information to each property owner. Informal heanngs
will be held enabling a property owner to review and discuss the
numbers and make corrections and alterations as circumstances
permit. Final values are scheduled to be presented to the Town by
August 15*^ The new values will be used for the December 2006
tax bill. Homeowners should be prepared for sticker shock when
they see the new numbers since the current values the Town uses
appear to be about half of the market value. However, that does
not mean that taxes will increase. Both Town and School budgets
are roughly similar to last year so the amount of taxes to be raised

The company

revaluation.

will

is

based

in

not increase.

Town

Hall

has been

Clerk, Colleen

relatively quiet this

McCormack-Lane,

is

past year.

now sending

The Town

out motor vehicle

and this appears to have
on Tuesday evenings. There have been

registration renewals through the mail

lightened the

traffic

few property transactions and the number of building
permits is down over last year. However, there have been several
recent subdivisions so new house construction is expected to pick
up in the near future.
relatively

in the Town h^e been active
Church
has
become something of a
White

Various associations with standing
of late.

The

Little
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Mecca

for musical

events as well as for weddings. The Community

Circle has held a variety of fundraisers for the scholarship fund.

now sponsoring
going onto college. The

The South Eaton Meeting House Association

is

two scholarships for graduating seniors
Eaton Village Preservation Society keeps the Eaton Village Store
going.
After several hiccups, the

taking shape.

It

web page (www.eatonnh.org)

is

finally

provides meeting minutes, regulations, reports and

announcements.

The Selectmen

are only doing short term extensions to the cable

while the transfer from Adelphia to Time
completed. Expectations of being able to extend cable
service to more people in Town are not high but the Selectmen will
contract

television

Warner
be

is

trying.

2005 the Highway Department started work repairing and
Rd and this will be continued this year along
with work on Thurston Rd. Foss Mt Rd will also be receiving some
In

renovating the Bush

attention.

There has been a lot of activity with HAVA - the Help America
Vote Act - and the Checklist Supervisors will be going on line in
the fall as the State moves towards a statewide voter registration
system.

The

Fire

Wardens

are

now equipped

with a variety of tools for

The Selectmen recently purchased $4,000 of
and safety equipment to be used for initial attack on
forest fires. This was partly funded through a Volunteer Fire
Assistance grant. The Town also received reimbursement from
FEMA for one of the snow storms of last winter. This year,
however, snow is in very short supply. Not good for the
snowshoers but great for the heating bills.
fighting forest fires.

hand

tools

Richard H.

Young

Joyce R. Blue
Donald R. Philbrick
Board of Selectmen
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PLANNING BOARD
The Planning Board has had another interesting year. Two zoning
amendments are being proposed for the ballot for the Annual
Meeting reflecting issues that have ahsen during the year. The first
eliminates commercial kennels as a use permitted by special
exception in the Rural Residential District. The second will prohibit
aircraft

and helicopter landings except

in

an emergency.

The Planning Board

also held a Public Hearing in September on
proposed cluster regulations. Cluster development or opens space
development as it is sometimes called encourages buildings to be
built closer together than with conventional zoning and to surround
them with open space. There are a number of challenges
associated with cluster development - how to protect any

wetlands, the increased need for fire protection given the close
proximity of buildings, an increased septic load over a given area

and

its

pitfalls

potential impact

of

The

upon groundwater and the hazards and

when

operations

service

run

by

homeowner

whether cluster
development really encourages affordable housing, an issue that
the State is increasingly concerned about. The Planning Board has
now adopted the cluster regulations.
associations.

One

item that

verdict

is

still

out

on

was shelved for this year was the Shoreland
The Conservation Commission has been

Protection Ordinance.

putting it together over the past year but it grew in size and
complexity and there was a general consensus that more time was
needed to review and revise it. The purpose of the ordinance is to
standardize on regulations so that issues associated with ponds,
streams and wetlands are treated consistently. Currently, the
State Comprehensive Shoreland Protection Act is anything but
comprehensive since it only applies to lakes larger than 10 acres
and to fourth order streams (one brook into another brook creates

a second order stream and when that dribbles into another it
creates a third order stream etc). In many cases it is the smaller
ponds and streams that are actually the more vulnerable to

development and contamination. The ordinance should provide
more protection and consistency for these important water
resources. A committee is being formed to review, revise and

47

explain the ordinance

Our thanks to Scott Maclnyre who resigned because of job
commitments. Scott served on the Planning Board for several
years, most recently as Chairman. Lee Stack has been appointed
an alternate.

The Planning Board approved three subdivisions this past year.
The largest was a five lot subdivision on Thurston Rd. The
developer has conthbuted 50% of the funds needed to upgrade
the road. The Planning Board also approved two boundary line
adjustments and one

lot

merger.

This coming year the Planning Board

will

take another look at the

Master Plan and Capital Improvement Program

The Planning Board meets
the public

is

welcome.

We

the third
also have

the Board for people interested

in

.

Wednesday in the month and
room for some alternates for

land use issues.

Paul Savchick (Chairman)
Richard Shaw
Sunni Wllkewitz
David Sorensen

George Murphy
Joyce Blue (Selectmen's Representative)
Chris

Kennedy

(Alternate)

Lee Stack (Alternate)
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CONSERVATION COMMISSION
2005 the Eaton Conservation Commission acted upon four
Department of Environmental Services' applications. These
included two culvert installations, one related to pond construction,
and one alteration of terrain permit.
In

The Conservation Commission reminds

applicants

that

work

cannot begin on site until the Dredge and Fill permit has been
processed and you have received a written permit issued by the
DES Wetlands Bureau. Any activity conducted before this will be
considered a violation.

The Commission began drafting a Town Shoreland Ordinance that
would compliment the State's Shoreland Protection Act. Currently
the State law protects great ponds in Eaton and fails to protect
smaller ponds, streams and wetlands. The Commission will
continue its effort to develop this important ordinance in 2006.

The Commission sponsored Liam
Conservation Center summer camp.

Griffin

to

a

Tin

Mountain

In 2005 the Commission completed its tenth season monitoring
the quality of Eaton's surface waters. Samples were taken at all
the lake and stream sites immediately after ice out. This year the

Commission had assistance from a Madison couple who were avid
canoeists in the area and wanted to help monitor the quality of our
takes in Eaton. We will resume testing again as soon as the ice
goes out. If you are interested in becoming involved, please
contact Dick Fortin.

The Town
The focus

forester conducted a

number

of timber sales this year.

addressed remnants of the ice storm
damage and had been highlighted as necessary activity in the
Town Forest Management Plan. The income from the sales will be
used to improve access to Town land. These improvements will
include replacing the two bridges on the Willis Bean Road. This
will make future management in that area possible, improve fire
suppression access and address the damage done by wheeled
vehicles at those two river crossings. The Commission is currently
of these sales
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working with our forester to identify areas of special interest such
as vernal pools, deer wintering yards and unique forest
communities to insure that any future activity does not impact
these important sites.

The Commission had a work day

September to correct the
erosion problem at the Foss Mountain gate. The fence was
repaired and the road was crowned to improve drainage. The
heavy rains in October and a waterbar that failed wreaked havoc
with the repair work. The Commission is scheduled to address that
issue once again during the summer of 2006.
in

Town lands (Foss Mountain for
example) by groups requires a permit from the Town. In order to
protect the fragile natural resources at higher elevations, the
Commission together with the Selectmen have established group
size limits (not to exceed 15 people) and prohibited camping in
Also, a reminder that the use of

certain areas.

The commercial blueberry harvester, Cherryfield Foods of Maine,
had a meager crop on the Town fields this summer. The
Commission will be discussing improvements such as rock
removal that may begin duhng the summer of 2006. These
improvements will be essential to the Town's fields as Cherryfield
plans to phase out fields that cannot be harvested mechanically.

The Conservation Commission was saddened
Sallie

with

Weiss.

many

We will

with the passing of
miss her enthusiasm and willingness to help

of our undertakings.

Regular meetings of the Eaton Conservation Commission are held
Evans Memorial Building at 7:00 PM on the second Monday
of each month. Special meetings are given public notice.
at the

Commission meetings
welcome to attend and those
wishing to join or help in any other way may contact Commission
Chairman Richard Fortin, any Conservation Commission member,
Please note that

all

regular Conservation

are open to the public.

or the

Selectmen

at

Town

All

are

Hall.
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The names of those members responsible
above are listed below.

for the actions reported

Richard Fortin, Chairman
Paul M. Savchick, Vice Chairman
Judith Fowler, Secretary
Richard Brisbois, Treasurer
Beth Griffin
David Condoulis
Kristine Foster
Richard Young, (Selectmen's Representative)
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Eaton Conservation Fund
Balance January

1,

2005

Disbursements
Tin Mountain Conservation Center

2,995.31

Report of Forest Fire Warden and State Forest Ranger
Your

local Forest Fire

New Hampshire
to

reduce the

risk

Hampshire To help us

Warden

Warden,

Department, and the State of

Fire

& Lands work

Division of Forests

and frequency

of

wildland

collaboratively
fires

in

New

assist you, please contact your local Forest

Department

determine

a permit is
required before doing ANY outside burning. A fire permit is
required for all outside burning unless the ground is completely
Fire

or Fire

to

if

covered with snow. The New Hampshire Department of
Environmental Services also prohibits the open burning of
household waste. Citizens are encouraged to contact the local fire
department or DBS at 1-800-498-6868 or vw^.des.state.nh.us for
more information. Safe open burning requires diligence and
Help us to protect New Hampshire's forest
responsibility.
resources. For more information please contact the Division of
Forests & Lands at (603) 271-2217, or online at www.nhdfl.org
Fire activity

was

high during the

first

several

weeks

of the

2005

fire

season, with red-flag conditions issued by the National Weather
Service and extreme fire danger in the southern and central
portions of the state. This period of increased initial attack activity
prompted a 5-day ban on open burning, the first such ban in
several years. Despite the dry conditions, the state's largest
wildland fire was contained at 29 acres. Our statewide system of
fire lookout towers is credited with keeping the fires small and
saving several structures this season due to their quick and
accurate spotting capabilities. Fires in the wildland urban interface
damaged 10 structures, a constant reminder that forest fires burn
more than just trees. Homeowners should take measures to
prevent a wildland fire from spreading to their home. Precautions
include keeping your roof and gutters clear of leaves and pine
needles, and maintaining adequate green space around your

home

free of flammable

materials.

Additional

information and

homeowner recommendations are available at www.firewise.orq
Please help Smokey Bear, your local fire department and the
.

state's Forest

Rangers by being

fire
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wise and

fire

safe!

2005 FIRE STATISTICS
(All

Fires Reported through

TOTALS BY COUNTY

November

4,

2005)

SCHOOL

DISTRICT OF EATON

SCHOOL BOARD
Jane

K. Gray,

Term Expires 2006
Term Expires 2008
Term Expires 2007

Chair

Patricia Philbrick

Thomas

Costello

MODERATOR
Ralph Wilkewitz

TREASURER
Judith Guerringue

CLERK
Maria Browning

AUDITOR
Robert Bridgham

SCHOOL ADMINISTRATIVE UNIT NO 9 PROFESSIONAL STAFF
Nelson, Superintendent of Schools
Martha Cray, Assistant Superintendent
Maureen Soraghan, Director of Special Services
Dr. Carl J.

Dr.

James

Hill,

Director of Administrative Services

Becky Jefferson, Director of Budget & Finance
Pamela Stimpson, Preschool Coordinator
Carol Bennett, Transportation Coordinator
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WARRANT FOR ANNUAL MEETING
OF THE EATON SCHOOL DISTRICT
To the
County of

inhabitants of the School District

Carroll,

and State

of

in

New Hampshire,

the

Town of Eaton,

qualified to vote

on

District affairs:

You are hereby

notified to

meet

at the

Town

Hall in said

on Tuesday, the 14th day of March, 2006 to vote for the
Polls will be open for this purpose at
11:00 a.m., and will not close before 6:00 p.m.

District

following District Officers.

ARTICLE
ARTICLE
ARTICLE

To elect a Moderator for the ensuing year.
To elect a Clerk for the ensuing year.
To elect a member of the School Board for the

1.

2.
3.

ensuing three years.

ARTICLE
ARTICLE

4.
5.

To
To

elect a Treasurer for the ensuing year.
elect

an Auditor

for the

ensuing year.

YOU ARE ALSO NOTIFIED TO MEET AT THE SAME PLACE AT
5:00 P.M. ON THE SAME DAY TO ACT UPON THE FOLLOWING
ARTICLES.

ARTICLE

6.

To see

if

the School District

will

vote to raise

and appropriate the sum of seven thousand five hundred dollars
($7,500) to be placed in the Capital Reserve Fund (School Bus),
established at the 1975 school district meeting, to be held in the
custody of the Trustees of Trust Funds for the Town of Eaton.
(Recommended by the School Board 2-0-0)

ARTICLE 7. To see if the School District will vote to raise
and appropriate the sum of six hundred thirty-four thousand, six
hundred and sixty-three dollars ($634,663) for the support of
schools, for the payment of salaries for school district officials and
agents, and for the payment of the statutory obligations of the
District,

exclusive of all other articles.

(Recommended by the School

Board 2-0-0)

ARTICLE
Eaton School

8.

(Elementary K-6 Tuition Contract) To see if the
vote to ratify and confirm a long term tuition

District will

57

contract with the school district of Conway: such contract to be for
a minimum term of 20 years, subject to automatic annual renewal

payment for costs of operation of
used by each town in accordance with a ratio of 35%
equalized value of each town and 65% of the town's average daily
membership and to provide for the payment of capital costs of such
facilities in accordance with a ratio of the respective equalized
valuations of the towns; to provide that each town will bear a portion
of the Facilities Maintenance Fund in accordance with the same ratio
of respective equalized valuations; and to authorize the Board to
may
negotiate such other and further terms of the agreement as
thereafter; to provide in the tuition
facilities

it

decide in the best interests of the
School Board 2-0-0).

ARTICLE
come

9.

District.

To transact any

(Recommended by

other business that

may

legally

before this meeting.

Given under our hands,

this 6*^

day of February 2006.

Jane

K.

Gray

Patricia Philbrick

Thomas

Costello

A TRUE COPY OF WARRANT - ATTEST
Jane

K.

Gray

Patricia Philbnck

Thomas
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the

Costello

DRAFT

CONWAY
TUITION AGREEMENT
Grades K-6

CONTRACT, made and

day of
entered into as of this
School
District,
the
Eaton
of
2006, by and between
Eaton, County of Carroll, State of New Hampshire, hereinafter
referred to as Eaton, and the Conway School District, of Conway,
County of Carroll, State of New Hampshire, sometimes hereinafter
,

referred to as

Conway.

WITNESSES THAT;

WHEREAS,

Eaton School District is desirous of having its pupils,
grades K through 6 attend school in Conway, and has authorized its
School Board to enter into a long-term tuition agreement providing
for such attendance, and

WHEREAS, Conway is maintaining a school system, which includes
School Board has authority to enter into
a tuition agreement to receive pupils from Eaton School District, and
agrees to accept all K-6 students sent by the Eaton School District
and afford them a course of instruction to be given in the Conway
School System, and

elementary schools, and

its

and Conway are mutually aware
of the educational and financial advantages to be enjoyed by both
School Districts through their association together under a long-term

WHEREAS,

tuition

Eaton School

agreement,

District

particularly

in

terms

of

the

long-range

improvement of the educational environments and most efficient use
of the tax resources

in

both communities;

CONSIDERATION of the mutual provisions

NOW, THEREFORE,

IN

and undertakings set

forth,

I.

TUITION

100%

of

its

the parties agree as follows:

ARRANGEMENT
pupils,

:

Eaton School

grades K through
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6,

District shall

send

with the exceptions

and Eaton School
District shall be responsible for the transportation methods and
expenses in connection with such attendance. Conway shall accept
said pupils and be responsible for their education on the same terms
and conditions, providing them with the same opportunities for
educational and cultural advancement and improvement as is the
case with pupils residing in the Town of Conway. The decision
concerning assignment of special education students from Eaton to
a special program or facility outside of the Conway School District
shall be made with equal input from the Conway School District
Placement Team and the LEA representative from the sending town.
Eaton School District shall bear all the cost of any such special
program or facility. In the event of a dispute regarding placement,
the LEA shall make the initial placement determination in
accordance with all applicable Federal and State rules and
regulations; provided that Conway, as the receiving district and
member of the placement team, retains the right to advocate for its
position in any appropriate forum and, if necessary, to use the
dispute resolution process in Section XIII or any other applicable
process to resolve the issue. In individual cases involving special
education or §504 accommodations in-district but beyond the regular
educational program (i.e. involving aides, counseling, or other indistrict services or facilities), the placement team shall notify the
Eaton School District LEA representative who may participate in the
placement decision at his or her option. In either case, the Eaton
School District shall bear the cost of such extra services or facilities.
In cases involving special education or §504 accommodations within
the regular educational program, the Conway School District Team
shall make the lEP or §504 Plan decisions and the Eaton School
District shall be deemed to have consented to the team's decision
unless the LEA representative has requested an opportunity to
hereinafter noted, to

participate

in

Conway

for schooling;

decisions regarding a particular student as above.

The

Eaton School District shall bear the cost of any due process
proceedings, attorney fees, awards, out-of-district placements, and
compensatory education awards.
II.

ATTENDANCE COMMENCEMENT AND MINIMUM TERM

:

Attendance of Eaton pupils in the Conway School System pursuant
to this Agreement shall commence at the inception of the school
year beginning on July 1, 2006, and shall continue for a minimum
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term of twenty (20) school years. This Agreement shall terminate at
the end of such minimum term if either party gives to the other, at
any time prior to the expiration of the seventeenth (1 7**") fiscal school
year ending June 30 of such minimum term, written notice of such
termination.

Hi.

AUTOMATIC CONTINUATION - TERMINATION NOTICE -

Unless terminated
FINAL TERMINATION
minimum term as provided in Section hereof,
:

II

automatically continue

in

at
this

the end of the

agreement

force after the expiration of such

shall

minimum

term, on a year to year basis, unless terminated as hereinafter
provided. In such case, either party may terminate this agreement

by giving to the other the written notice of termination required by
paragraph. Such notice shall specify the last school year for
which the agreement shall be effective, which shall be at least the
third (3'"^) full fiscal school year ending June 30 following the school
year duhng which the notice is given.
this

JOINT BOARD MEETINGS

The Conway School Board will
School Boards (all together) who send pupils to
the elementary schools in said Conway School District at least three
(3) times a year for the purpose of discussing the elementary (K-6)
educational program.
IV.

meet jointly

V.

with

:

all

STUDENT DISCIPLINE Conway School
:

District shall

consider

students tuitioned to the elementary schools under this
agreement on as equal a basis as other students and shall require
such students to conform to the rules and regulations of the
elementary schools. The Conway School District shall process ail
sehous disciplinary cases in accordance with its disciplinary policy.
The Eaton School District shall be notified in the event of a
all

manifestation teaming or other proceeding under the disciplinary
provision of the IDEA. Costs of appeals from such proceedings and
costs of any alternative educational programs beyond the standard
program offered at the elementary schools shall be borne by the

Eaton School

District.

PROGRAM OF STUDY In consideration of the mutual
undertakings in this agreement, Conway commits to maintaining and
supporting a comprehensive elementary school program for grades
VI.

:
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comply with the standards prescribed by the State
Board of Education in accordance with RSA 194:23 (III), and which
receives accreditation by the Commission on Public Secondary
Schools of the New England Association of Secondary Schools and
K-6, which shall

Colleges,

Inc.

In the event that the elementary school program shall not meet
those standards or shall be at imminent risk of failure to meet those
standards, then the Conway School District shall convene a task
force, with representatives of all sending districts, to create a
remediation plan, within 180 days of written notification of such
failures or anticipated failures. The Conway School District shall
then have a maximum period of three (3) years from the adoption of
the plan to correct such deficiencies. A failure to correct one or
more of any such material deficiencies shall entitle the complaining
district to petition the State Board of Education for relief, which may
include reopening this agreement if necessary.

WRITTEN REPORTS A written

quarterly report will be made
Eaton School Board concerning achievement and attendance
records of all pupils from the Eaton School District who are enrolled
in the elementary schools of the Conway School District, provided
that neither the failure to provide one or more such reports nor the
contents of such reports shall in any way limit the obligation of the
Eaton School District to pay tuition or perform other obligations
pursuant to this agreement. Eaton School District shall be entitled
to information regarding any individual student upon request.
Conway School District will supply the Eaton School District with any
necessary financial or other information necessary to determine the
accuracy of figures used in calculating student charges or other
VII.

:

to the

costs.

COMPUTATION OF STUDENT CHARGES, FACILITIES
MAINTENANCE FUND. AND ADDITIONAL CAPITAL
IMPROVEMENTS

VIII.

:

A.

COMPUTATION OF STUDENT CHARGES:

Tuition

attendance at Conway elementary schools
(grades K-6) shall be determined annually as follows:

charges

for

62

1.

Actual expenses shall refer to elementary school
Fund expenses as reported in the

(K-6) General

DOE-25

(or

the

subsequent

revisions

or

replacements of same) and the New Hampshire
Financial Accounting Handbook for Local Education
Agencies 1997 edition (or the subsequent revisions
or replacements of same) plus student activities cost
(i.e. -field trips, athletic transportation) less revenue
from co-curricular, transportation, special education
(Direct Reimbursement from sending town for
accommodation beyond the regular education
program), and special education services for Conway
students only (i.e., out-of-district placement or any
other direct revenue that would be received by the
elementary schools K-6). Appropriate adjustments
shall be made to avoid double billing of such costs.
See Appendix A for an example of calculations
(sample).
2.

The Conway School Board shall annually set each
cost based upon Conway's current year

district's

approved budget; plus an inflation factor equal to US
Department of Labor Consumer Price Index - Size A
- Northeast Urban (October of current year) plus
2.5%; plus or minus the net actual expenses for the
prior year. The sending districts shall be notified of
their following year's estimated cost no later than 30
days following the submission or receipt of the
appropriate state reports (ADM: DOE A-3 and A-13
/ Equalized Value: most current) in order to prepare
budgets, but in no event later than November 30*^ of
any year.

Method of Calculation - Each district's percentage
expenses of the elementary schools
(K-6), payable in each fiscal year, shall be a
3.

of the operating

combination of 35% of the town's equalized value as
a percentage of the total equalized value and 65% of
the town's average daily membership in attendance
of the total average daily membership in attendance
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at the

elementary schools (K-6).

Costs Adjustment - Each year an
adjustment will be made to the total student charges
reflecting the actual increase or decrease of costs
over the past year, calculated as follows: In the
event the amount paid by the Eaton District during
the preceding school year is less than the actual
student charges due Conway in accordance with this
paragraph, the Eaton District shall pay such amount

4.

Actual

Conway in addition to the payment of the
estimated student charges. In the event that the
student charges paid by the Eaton District during the
preceding school year exceeds the actual amount
due Conway, the Conway shall credit such sum to
the payment of estimated student charges by the

to

sending

district.

FACILITIES MAINTENANCE FUND: Both parties to
is prudent to develop
this tuition agreement understand
and maintain a Facilities Maintenance Fund. Therefore, the
B.

it

following provision shall apply:

By signing this tuition agreement, the sending
agrees to contribute to a Facilities
Maintenance Fund, which Conway will maintain. In
addition to the annual payment in Sections Vlll-A and
Vlll-C, if applicable, each district (including Conway)
shall pay its share of 3% of the $6,600,000 divided by
The method of apportioning Facilities
20.
Maintenance Fund shall be the town's equalized
1.

district

value as a percentage of the total equalized value of
all towns tuitioning student to Conway's elementary
schools.

Conway expends monies from the
Maintenance Fund, the sending district will
receive an equivalent and offsetting credit against its
share of operating expenses.

2.

At the time

Facilities
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C.
it

ADDITIONAL CAPITAL IMPROVEMENTS: Should
become necessary for Conway to consider an additional

set of capital improvements,

beyond those improvements
and prior to the end of this
agreement, then each district shall receive notice of such
additional plans at least four (4) months prior to the vote on
the plan or the long-term indebtedness used to finance the
plan.
Upon receipt of such a notice, a sending district
wishing not to participate in the new improvements may elect
not to do so, but must so signify in writing. Thereafter, the
district electing not to participate will no longer be considered
incidental to the original plan

a party to this agreement.

Computation of Capital Improvements - Both
agreement understand that additional
facilities (and renovation) may be necessary to carry out the
obligations of Conway pursuant to this agreement.

Method

of

parties to this tuition

in
the event that additional facilities are
constructed or existing buildings renovated or students utilize

Therefore,
facilities

financed by long-term debt, the following provisions

shall apply:

1

district

By signing this tuition agreement, the sending
to pay an annual Capital Payment in

agrees

addition to the student charges

in Section Vlll-A,
share of the principal and interest of
current fiscal year cost of said long-term debt less
appropriate school building aid.
The method of
apportioning capital expenses (bond issues) shall be
the town's equalized value (includes railroads and
utilities) as a percentage of the total equalized value
of all towns.

consisting of

IX.

its

PAYMENTS:
Operating cost payments shall be made by the
sending district annually in quarterly payments beginning on

A.

September 1 and
1, and June 1).

quarterly thereafter
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(December

1

,

March

B.

improvements payments shall be made by the
each fiscal year semi annually, by the first
the month in which bond payments are due.
Capital

sending
of

C.

district in

Facilities

Maintenance Fund payments

by the sending district annually
beginning on September 1 and

(December

1,

March

1,

and June

in

shall

be

made

quarterly

payments

quarterly

thereafter

1).

charge of 1 % over prime (ref.
Wall Street Journal published on the last business day of the
previous month) shall be charged for any operating and
capital improvement payment not received by the 10'^ of the
month in which is due. For each additional 30 days, the
same late charge will be applied to the total payment and
accrued late charge(s). In the event it is determined that all
or a portion of the unpaid payments were not appropriately
charged, the late charges shall be proportionately waived.
D.

Late Charges

-A

late

it

RESOLUTION OF DISPUTES Any and all disputes relating
agreement shall be submitted to a panel of three (3) people
for review, and the decision of panel shall be final. The panel shall
consist of one person appointed by the Conway School Board, one
person appointed by the Eaton School Board, and a third party
agreed upon by the two appointed people.
The panel shall
deliberate and render its written findings within 60 days of the first
X.

:

to this

notice of dispute.

XI.

CONDITIONS OF APPROVAL

become

binding and effective

A.

:

This agreement

shall

if:

The agreement, once voted upon by the

districts,

receives approval of the State Board, pursuant to

RSA

194:22, designating the elementary schools as elementary

schools maintained by each

district.

IT IS FURTHER AGREED that at any time during the life of this
agreement the parties, by mutual agreement, may pursue other
educational arrangements that may be in the best educational and/or
financial interest of the parties.
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IT IS
it

is

IN

FURTHER AGREED that this agreement will take effect when

signed by a majority of the

WITNESS THEREOF,

members

of both School Boards.

said parties to this agreement have, by

boards respectively, hereunto set
on the day and year written below.

their school
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their

hands and seals

EATON SCHOOL DISTRICT MEETING
MINUTES

MARCH

8,

2005

School Moderator, Ralph Wilkewitz, called the annual meeting of the
Eaton School District to order at 5:00pm, with 23 people in
attendance.

School Moderator, Ralph Wilkewitz, opened the meeting with a
pledge to the flag and reading of the moderators by laws.

were voted on by ballot and the following were elected:
in at 8:00 pm, after the meeting)
Ralph Wilkewitz
Moderator:
Clerk:
Maria Browning
Patricia Philbrick
School Board (3 years)

Articles 1-5
(results

came

Treasurer:

Judith Guerringue

Auditor:

Robert Bridgham

School Moderator, Ralph Wilkewitz, requested if there was a motion
dispense of the re-reading of the warrants, so moved by Paul
Hennigan and seconded by Robert Bridgham. No discussion, vote

to

passed

in

affirmative.

The Moderator

instructed those

who were

the oath of the office they were elected
the next school board meeting (April 4,

elected to office to take

To be sworn
2005 at 6:30).

to.

into office at

requested
that
School
Moderator,
Ralph Wilkewitz,
the
Complimentary Resolutions be put forth now, not at the end of the
meeting. There were none.

Moderator indicated that the minutes of the

2004 were

in

the

Town

To see

prior

annual meeting,

Report.

vote to raise and
seven thousand five hundred dollars
($7,500.00) to be placed in the Capital Reserve Fund (School Bus),
established at he 1975 school disthct meeting, to be held in the
Article 6:

appropriate the

if

sum

the School District

will

of

custody of the Trustees of Trust Funds for the
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Town

of Eaton.

(Recommended by

the School Board 3-0-0).

The Moderator asked

a motion on this

for

Jane Gray moved and Patncia

Philbrick

article.

seconded.

Discussion:

School Board Chair Jane Gray commented: "This is a continuation
of each year we set aside money so when it's time to buy a bus the
money is there to buy it and this is
just a continuation of that.

The Moderator asked

if

there were any

more questions, comments

or discussion. Ralph read the article again

and instructed the voters
by saying Yea. The vote on Article 6 was passed
unanimously, with no motion to reconsider the question or restrict

to

vote

the reconsideration of the question.
Article

7:

To see

appropriate the

if

sum

the school District
of five

will vote to raise and
hundred ninety-eight thousand, seven

hundred ninety-one dollars ($598,791

.00) for the support of schools,

payment of salaries for school district officials and agents,
and for the payment of the statutory the obligations of the District,
exclusive of all other articles. (Recommended by the School Board
for the

2-0-0).

The Moderator asked for a motion on
Jane Gray moved, second by Patricia

this article.

Philbrick.

Discussion:

Jane Gray commented:
that.

this

It

is

It

is

down 11%, you have to be happy about

the result of two things: a decrease

year and as well as a decrease

The Moderator asked

in

the

in

the bond

number

payment for

of students.

if there were any more questions, comments
Ralph read the article again and instructed the voters
to vote by saying Yea. The vote on Article 7 was passed
unanimously, with no motion to reconsider the question or restrict

or discussion.

the reconsideration of the question.
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Article 8:

To

transact any other business that

may

legally

come

before this meeting.

Jackie Sparks wanted to make people aware that there is a major
issue in our school system of bullying and harassment. She thinks
the Conway School District is aware of it and hopes the SAU 9 board
is aware and also working on this. It's a major issue when you have
in this town who are facing bullying and harassment
on a daily basis both at the elementary school, the middle school
and the high school. It is a very serious issue. There is one child who
dropped out because of the environment at the school. There is a lot
of discussion about the new school and she totally supports the new
school but does not feel will be a cure for bullying and harassing.
It is important to be sure we are working on the issue of bullying and
harassment as well as the issues with new school.

several children

it

Jane Gray commented that the SAU board was aware of the issue.
Jane is involved with several committees with the Conway School
Board that are addressing those issues including policy changes,
staff training,

those kinds of things, so

it

is

being addressed.

commented that she is also involved with the Equity
Committee and helped create 4 or 5 years ago. Jackie feels like
she has had good communication with the white house through
Jackie Sparks

it

Martha Cray.
Ralph asked
business
Mr.

if

there

Hennigan moved

were any more comments, questions or other

to adjourn,

The Moderator took a vote
Meeting was adjourned

at

seconded by

to adjourn

5:15 p.m.

Respectfully Submitted

Maria Browning
Eaton School Board Clerk
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Patricia Philbrick.

which passed unanimously.

SUPERINTENDENT'S REPORT
By
To

Dr. Carl J.

Nelson

the Citizens of Eaton:

school districts of SAU #9 approach the 2006-07 school year,
pleased with the progress of construction at the
School and the Mount Washington Valley Career
are also happy with the progress we
and Technical Center.
have made in the Design Development phase of the renovation for
Kennett Middle School. Limited renovations have begun on the
middle school, and we will continue as we identify areas that can be

As tine

we are extremely
new Kennett High

We

done during summers and school breaks.

The completion

new and renovated

not only
provide us with a long-term solution to our middle and high school
facilities needs, but will also assist in our continuous pursuit of
of the

facilities will

excellence in education. The Continuous Improvement Process,
which has guided us for the last eight years, allows us to make datadriven decisions, which enables staff, administrators, and school
board members to focus energies and resources in the areas that
have been identified for improvement. The data obtained from our
testing program, postgraduate surveys, and other local sources
provides us guidance to continue staff development and curriculum
development with regard to budgeting and resource allocations
targeted at compliance with No Child Left Behind.

Once

again, the

New Year

brought with

it

the publication of our

seventh Report Card for each of the individual schools in SAU #9.
Each building administrator will, in turn, have meetings with parents
and community members to review specific School Report Cards for
their school. This district-wide Report Card contains such data as
testing results, post graduation surveys, demographic information,
as well as socioeconomic information. The Report Card is available
at individual schools, the SAU #9 office, and on our web site
(www.kennett.k12.nh.us).
quality of the people who serve the communities
the Eaton School District continues to remain our
most valuable asset. The Valley's desire to improve and support

The dedication and
of

SAU #9 and
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education remains the driving force behind our fine educational
system. Your school board members and this administration have
made every effort to maintain and improve the high quality of
education and the delivery of services to our students and
community and at the same time control costs in a very difficult
economy. We ask you to remember that an investment in education
is an investment in the future of the Mount Washington Valley.
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PINE TREE

SCHOOL

Principal's Report

By Laura Jawltz
Pine Tree School - A Great Place for Growing and Learning. find
that this slogan is as true today as it was fifteen years ago when we
proudly opened the "new" Pine Tree School.
I

and students continue to grow and learn through new initiatives
as well as the fine tuning of well-established programs such as:
Staff

SmART School
Tin Mountain

Oregon Trail
Exchange City
PBIS
PLC's
Project

SUCCEED

School To Career
Stone Environmental School
graders experienced what it was like to travel the Oregon
a two day simulation where they walked over thirteen
miles and had to plan accordingly. This activity provided many
vehicles for integration of subject matter, from the arts to science,
language arts and social studies. Our sixth graders will once again
return to Exchange City. This program combines classroom
curriculum with a life-size, state of the art city, run by our students.
Exchange City allows students to apply and reinforce lessons
learned in the classroom in a real world setting. This is one example
where School to Career has been instrumental in accessing a
valuable resource for our students.

Our

fifth

Trail during

We

are fortunate in this community to have many resources which
students' learning. Tin Mountain is a fine example of a

enhance our

well-established resource/partnership which has grown through the
years. From snowshoeing in kindergarten to grade six hiking with the

AMC,

students develop an awareness and appreciation of their
unique environment. Working with Tin Mountain, our grade four
teachers were awarded a grant through Walker Foundation/New
Hampshire Charitable that helps students to understand the positive
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and negative impacts of our past on our present, and how we will
Our grade four team was recognized as Tin
Mountain Teachers of the Year.

affect the future.

Growing and learning

we have

is

not just for our students.

As professionals

keeping current and always looking for
ways to improve our delivery of services. Just as we expect our
doctors and lawyers to keep abreast of recent issues, teachers must
be engaged in a cycle of continuous improvement. This year Pine
Tree staff has formed Professional Learning Communities (PLC's),
comprised of collaborative teams whose members work
interdependently to achieve common goals. This year the State of
New Hampshire has developed Grade Level Expectations based on
the State Frameworks. Students are then assessed on their
progress toward those expectations through the NECAP (New
England Common Assessment Program). Valuable information to
guide instruction is also gathered through the Measures of Academic
Progress, a computehzed adaptive assessment program given to
our students throughout the year. Combined with local, on-going
classroom assessments, our teachers are able to guide instruction

and

a

commitment

differentiate for

Optimum

to

each student.

a supportive environment promoting
high behavioral expectations. All Pine Tree students can name the
three school-wide expectations of being respectful, responsible, and
safe. This is the second year that Pine Tree School has
learning occurs

in

implemented Positive Behavioral Supports and Interventions (PBIS).
initiative
is
statewide and has now been successfully
implemented in 105 sites. PBIS is an organized, data driven system
of interventions, strategies, and supports that positively impact
school-wide and individualized behavior planning. The PBIS process
guides a school through the development of strategic teams that are
trained to positively impact behavior at three key tiers: whole school,
individual or groups of at-risk students, and students with complex
needs. We have been able to be proactive this year in assisting
This

students with the addition of our student support center.

Over 55%

of our students attended Project

SUCCEED

this year.

Almost 30% of our students participate in our morning recreation
program which promotes starting the day with cardiovascular
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academic performance. The after school
academic assistance and enrichment
opportunities such as Jump Start Arts, Tin Mountain, Sign Language
and Video Club to 36% of our students. During the ASP students
also learn good sportsmanship, citizenship skills, computer skills and
exercise, enhancing their

program

provides

an appreciation of others' differences.
Successful schools cannot exist without true partnerships between
staff and parents. We are fortunate to have a group of parents who
are always willing to do whatever is necessary to help us achieve our
goals. We have an extremely active PTA with three main goals: to
support the programs of the school, to keep parents informed of
educational issues, and to provide entertainment and fun for the
families of our school. Through vanous fund raisers the PTA has
enabled us to purchase a ski trailer for the Jr. Ski Program, sponsor
cultural arts programs, provide a new playground, and fund field trips
to name a few.

Student Council as well as K-Kids are two vehicles where our
students can provide service to the school and beyond. Pine Tree
staff and families are models of a community that goes above and
beyond in every way. This year staff and students raised funds and

made

contributions to the victims of Hurricane Katrina, Angels

&

and The Bailey Bear Fund. Staff and parents joined forces
with the community to ensure a successful Bone Marrow Drive. It is
evident through this outpouring of help and care for families in need
that the dynamics of the relationship between community and school
Elves,

are interwoven.

Pine Tree School

-

with a dedicated, hard working staff; curious,

and interesting students; and a parent support system
second to none - certainly is
A Great Place for Growing and Learning.
interested
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A.

CROSBY KENNETT MIDDLE SCHOOL
Principal's Report

by Kevin Richard
Crosby Kennett Middle school continues to grow professionally as
specializing in the education of twelve to fourteen year old
school
a
adolescents. Our staff is committed to working with a varied student
population. We have made some changes in our school that are
suited to meet the needs of very diverse students to improve all

A.

aspects of student learning.
important and valuable
at school.

in

The team

structure

is

extremely

taking responsibility for student success

Daily meetings discussing student learning are

invitation to

parents concerned about their

an open

child.

One

of the results of this past year's scheduling committee was to
implement a rotating schedule. Students and staff rotate their
classes on a weekly basis through six different rotations. This
schedule change allows for students to experience all classes during
their peak times. The staff and students are very positive about the
changes in the schedule. We begin each day with a homeroom to
"touch base" and follow up every Monday afternoon with a "check in"

homeroom teacher. The number of students in the
homerooms is small to ensure a good connection between student

with their

and teacher.

We

have put

into place

an

activity

block at the end of each day.

Students have the opportunity to choose between our excellent band
and chorus programs, or a variety of elective mini courses. Some
of the elective courses include: chess and gaming, building a boat,
web site design, digital photography, learn to play guitar, jewelry
making, intramural sports, and the fitness center to name a few.
These activities have created some great products as well as
generating excitement toward learning. One activity group built
toboggans that were then donated to the local Angels & Elves for the
holidays. You couldn't find a better-crafted toboggan anywhere. We
have a great group of students this year with many talents. At the
winter talent show there were over twenty performers singing,
dancing, or playing musical instruments. Students are also afforded
the opportunity to join the Yearbook, Key Club, Student Council and
Project

SUCCEED.
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The Middle school has seen the implementation of the Student
Support Center this year. The Center is designed to help students
recognize and correct inappropriate behaviors to help limit
disruptions to the learning environment. The Center acts as a
filtering

system

to get students the

proper services that they need.

we

implementing several changes for this year, we are
we begin the plans for renovating the
existing Kennett facility into a true Middle School while maintaining

Not only are

also planning for the future as

the historical integrity of a majestic building. Celebrating the past,
meet the needs of today's society, is

while modifying the building to

an exciting opportunity for the entire community. The staff and
students are surely looking forward to having a facility of their own.
Creating a building that is safe and healthy is our number one
priority.
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KENNETT HIGH SCHOOL
Principal's Report

by Jack Loynd

The 2004-05 school year was

filled

with a

sense

of

accomplishment

for many students and staff. Student performance improved

areas as shown by grades, attendance, and

in

many

scores on state

and

our students earned numerous
awards in art, music, and career-technical competitions as well as in
We had thirty scholar-athletes honored by
Special Olympics.
national examinations.

In addition,

New Hampshire Interscholastic Athletic
Governor Lynch and the state legislature
honored the ski team in Concord for Kennett's third consecutive
state title. Students gained acceptance to top-flight colleges and
universities, notably Williams, Colby, and Holy Cross. Thank you to
all parents and community members who support our teachers and
Governor Lynch and the

Association.

students

in

In addition,

learning every day.

Despite our accomplishments, our school community continues to
struggle in important areas including our drop-out rate and the
achievement gap between students from low-income families and
The lack of
students from middle and high-income families.
adequate yearly progress in mathematics achievement by tenth
grade special education students led to Kennett's designation as a

New Hampshire Department
changes
we have made in the
many of the

School in Need of Improvement by the
of Education. Hopefully,

two years, along with new grant opportunities, will help us in this
It will require teamwork and community involvement to
reduce our drop out rate and better support low-pert'orming and
last

regard.

currently disenfranchised students.

Of the many changes

at

Kennett

in

recent years, the Professional

Learning Community (PLC's) and Pyramid of Interventions models
offer the greatest promise for increasing student achievement. We
are now in our second year of implementing weekly PLC meetings
at which teachers clarify learning targets, develop assessments
aligned with learning targets, and collaborate to modify curriculum
and teaching strategies based on student performance. Our weekly
meetings have yielded noticeable improvements in consistency of
academic expectations and grading practices. We are in our first
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year of implementing the Pyramid of Interventions model designed
who struggle in their initial attempts to

to better support students

meet high academic standards.
Recently, Kennett High School was the recipient of two drop-out
prevention grants. These grants, awarded through the Department
of Education, will provide resources to our school without increasing

the burden on taxpayers. One of these grants, funded through Jobs
for American Graduates (JAG), will depend greatly on strengthening
partnerships between school and business community leaders. The
JAG program has a great track record nationwide for supporting atrisk students through graduation. Kennett was also one of several
schools to receive an APEX grant. Resources from the /APEX grant
will help us to identify at-risk students in the eighth grade and
develop specific education plans for their success in high school.

While we are proud of the success of our high performing students,
artists, athletes and musicians, we realize that we must help to
better motivate and support students who are currently failing in our
school.

the last two years, the Kennett Administrative Team has increased
effort to elicit input from students and parents. Neal Moylan and
have been holding bi-weekly lunches with students, alternating

In

our
I

between

student

council

leaders

representatives from each class.

The

and

randomly

selected

insight that students

have

provided has been extremely valuable to our administrative team.
In addition, we reinstituted bi-monthly parent meetings last year.

While attendance has been disappointing at times, feedback from
several parents indicate that the time and effort that has been
urge parents to continue
invested has been worthwhile.
involvement in their children's education through the high school
I

years.

new high school and career-tech center
we are reminded of the powerful message that
community members have given our students about the importance

As

construction of our

continues,

of education.

and

We continue to develop a culture of high expectations

cultivate a strong

sense of community. Thank you

help create a brighter future for our students.
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to

all

who

REPORT OF SCHOOL DISTRICT TREASURER
EATON SCHOOL DISTRICT
Fiscal

Year July

Cash on Hand July
(Treasurer's

1,

1

,

2004

to

June

30,

2005

2004

108,612.94

Bank Balance)

Received from Selectmen

353,381 .43

Advance on Next Year's App

209,888.39

Revenue From State Sources

15,591.25

Revenue from Federal Sources
Received From

All

402.68

Other Sources

579.263.75
Total

Amount

Available for Fiscal Year

687,876.69

Less School Board Orders Paid

629,924.16

Balance on Hand June 30, 2005
(Treasurer's

August

11,

57,952.53

Bank Balance)

2005

Judith Guerringue
District

Treasurer

AUDITOR'S CERTIFICATE
This is to certify that have examined the books, vouchers,
bank statements and other financial records of the Treasurer of the
School District of Eaton of which the above is a true summary for the
fiscal year ending June 30, 2005 and find them correct in all
I

respects.

September

1,

2005

Robert Brigham
Auditor
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EATON SCHOOL DISTRICT
Balance Sheet
June 30, 2005
General
Account

ASSETS:
Cash
Assessments receivable

$57,952.53
792.08
$58,744 61

TOTAL ASSETS
LIABILITIES AND FUND EQUITY:
Unreserved Fund Balance
Other Payables

TOTAL

LIABILITIES

$56,550.92
$ 2,193.69

AND FUND EQUITY

$58,744 61

STATEMENT OF REVENUES
For the Fiscal Year Ended June 30, 2005
General
Account

REVENUE FROM LOCAL SOURCES:

2005-2006

CONWAY SCHOOL DISTRICT
ELEMENTARY TUITION CALCULATIONS
OCTOBER, 2005
ACTUAL ELEM.
GENERAL FUND
EXPENDITURES
2004-2005

1100
1200
1400
2120
2130

2140
2150
2 1 60
2210
2220
2310
2320
2400
2620
2720
2800
2900

Regular Education
Special Education

Co-Cumcular Education
Guidance Services
Health Services
Psychological Services
Speech Services
Occupational/Physical Therapy Services

Improvement of Instruction
Educational Media
School Board Services
Office of Superintendent

School Administration
Operation/Maintenance of Plant
Pupil Transportation
Evaluation Services

Other Support Services

TOTAL ELEM. GENERAL FUND EXPENSES*
LESS
LESS
LESS

Transportation
Spec. Educ.(Conway Only&Direct Reim)
Spec. Educ. Psych. (2140 Conway Only)

TOTAL FOR TUITION CALCULATION
DIVIDED BY 2002\4-2005 ELEMENTARY

3,375,201.10
1,878,420.14
54,647.29
214,235,41
159,006.59
8,177.58
255,095.13
118,189.12
50,480.54
181,886.00
47,390.91
261 ,537.00
412,928.80
800,21 3.86
246,220.90
1,074.23
249,295.75

$8,314,000.35
(246,220.90)
(1,173,112.49)
(5,759.90)

$6,888,907.06

ADM

733.6

$9,390.55

PLUS 2% RENTAL FEE

(2003-2004)

2005 -2006 CONWAY ELEMENTARY TUITION RATE
2004-2005 JOHN FULLER ELEM. TUITION RATE
2004-2005 PINE TREE ELEM. TUITION RATE
*Does not include Federal Projects/Lunch

CONWAY ELEM 2% RENTAL
JOHN FULLER ELEM 2% RENTAL
** PINE TREE ELEM
2% RENTAL
**

**
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$325.09
$409.23
$381 .47

$9,71 5 64
$9,799 78
$9,772 02

CONWAY SCHOOL
2005-2006 MIDDLE

DISTRICT

SCHOOL TUITION CALCULATIONS
OCTOBER, 2005

ACTUAL JR. HIGH
GENERAL FUND
EXPENDITURES
2004-2005
1100
1200
1400

2120
2130
2140
2150
2160
2190
2210
2220
2310
2320
2400
2620
2720
2800
2900

Regular Education

1,629,782.71

Special Education
Co-Curricular Education
Guidance Services
Health Services
Psychological Services
Speech Services
Occcupational/Physical Therapy Services
Other Support Services

Improvement of Instruction
Educational Media
School Board Services
Office of Superintendent
School Administration
Operation/Maintenance of Plant
Pupil Transportation
Evaluation Services
Other Support Services

TOTAL MIDDLE GENERAL FUND EXPENSES*
LESS: Transportation
LESS: Spec. Educ.(Conway Only&Direct Reim)
LESS: Spec. Educ. Psych. (2140 Conway Only)

TOTAL FOR TUITION CALCULATION
DIVIDED BY 2004-2005 MIDDLE

656,840.69
103,350.91
131,355.71
25,513.32
26,342.52
21,047.46
16,053.46
35,428.48
20,932.48
43,555.71
23,241.01
128,261.00
187,220.58
335,270.36
110,683.98
526.81
107,564.20

$3,602,971 .39
0,683.98)
(175,068.28)
(5,185.00)
(1 1

$3,312,034.13

SCHOOL ADM

359.8
$9,205.21

PLUS 2% RENTAL FEE

$300.58

(2005-2006))

2005-2006 CONWAY JUNIOR HIGH TUITION
*Does not include Federal Projects/Lunch
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RATE

$9,505.79

CONWAY SCHOOL
2005-2006 HIGH

DISTRICT

SCHOOL TUITION CALCULATIONS
OCTOBER, 2005

ACTUAL HIGH SCHOOL
GENERAL FUND
EXPENDITURES
2004-2005
1100
1 200
1 300
1400
21 20
2130
2140
2150
2160
2190
2210
2220
2310
2320
2400
2620
2720
2800
2900

3,014,612.84
1 ,056, 1 23.97

Regular Education
Special Education
Careerrrechnical Education
Co-Curricular Education

579, 1 61 .59

265,908.16
309,391 .53
60,839.89
53,844.08
52,033.09
18,633.46
87,090.65
61,994.56
106,485.16
59,206.19
326,742.00
509,448.22
875,871 .77
244,215.84

Guidance Services
Health Services
Psychological Services

Speech Services
Occupational/Physical Therapy Services

Other Support Services

Improvement

of Instruction

Educational Media

School Board Services
Office of Superintendent

School Administration
Operation/Maintenance of Plant
Pupil Transportation

Evaluation Services

1

TOTAL HIGH SCHOOL GENERAL FUND EXPENSES*
LESS: Revenue-Driver Educ
LESS: Revenue-Voc Exchange
LESS: Revenue-CoCurricular
LESS: Transportation
PLUS: HS Student Activities Transp.
LESS: Spec. Educ.(Conway Only&Direct Reim)
LESS: Spec. Educ. Psych. (2140)
(Conway Only)

TOTAL FOR TUITION CALCULATION
DIVIDED BY 2004-2005 HIGH SCHOOL ADM
PLUS 2% RENTAL CHARGE

,342.06

276,914.34

Other Support Services

(2005-2006)

2005-2006 CONWAY HIGH SCHOOL TUITION RATE
*Does not include Federal Projects/Lunch

84

$7,959,859.40
(22,650.00)

(17,634.83)
(3,054.00)
(244,215.84)

37,678.34
(528,789.44)
(7,625.76)

$7,

1

73,567.87
91

$7,839.96
$300.58
$8,140.54

EATON SCHOOL DISTRICT
SPECIAL EDUCATION EXPENSES/REVENUE 2003-2004,

2005-2006

ACTUAL
EXPENSES: SPECIAL EDUCATION
1

200.330. 1 35

1200.560.109

Extended School Year
Tuition, Special

Education

2140.330.120

Psychological Testing/Counseling

2150.330.120

Speech Testing

2160.330.120

Occupational/Physical Therapy

2722-513-120

Transportation, Special

Educ

TOTAL SPECIAL EDUCATION EXPENSES

EATON SCHOOL DISTRICT
ESTIMATED REVENUE
ACTUAL ESTIMATED
REVENUE

RECEIPTS

Unencumbered Balance

2005-2006

2006-2007

68,303

56,551

12,000

6,488

Medicaid Reimbursement

15,591

REVENUE FROM LOCAL SOURCES:
Now

86

Interest

Other Local Revenue
Capital Reserve-School

Total

Bus

Revenue

STATE OF NH ADEQUACY GRANT
STATE OF NH EDUCATION TAX
LOCAL DISTRICT ASSESSMENT

REVENUE

2004-2005

REVENUE FROM STATE SOURCES:
Catastrophic Aid

ESTIMATED

2,000

SCHOOL ADMINISTRATIVE UNIT
2006-2007 BUDGET

Special Education

improvement of

Inst.

School Board Services
Superintendent
Asst. Superintendent

Business/Finance

Operations/Maintenance
Transportation

Gross Budget Total
Plus Federal Projects

Minus Estimated Revenue
Net Total Expenses
(District

Apportionment)
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VITAL STATISTICS

FOR

2006

In compliance with an act of the legislature in 1887, requiring
clerks of towns and cities to furnish a transcript of record of births,
marriages, and deaths to the town officers for publication in the

report, the following are submitted:

annual

Colleen

Town

E.

McCormack-Lane

Clerk

Eaton,

NH 03832

DEATHS
April

8,

2005,

Richard

resident of Eaton,

Brackett,

unknown, son of Edward Brackett and Theckia Jones.
death North Conway, NH.

May

2005, Sarah Weiss,
unknown, daughter of Chartes
Place of death Eaton, NH.

birthplace

Place of

Eaton,

birthplace

Lanagan and Ann

Heffernan.

resident

25,

of

BIRTHS
January 3, 2005, Sydney Pearl Pollard, born in North Conway,
NH, father Marc Pollard, birthplace unknown and mother, Candie
Pollard, birthplace unkown.

May

20, 2005,

father

in North Conway, NH,
unknown and mother, Joni

Zachery Ryan Haszard, born

Ryan Haszard,

birthplace

Higgins Haszard, birthplace unknown.

2005, Zachary Robert Moore, born in North Conway,
NH, father Peter Moore, birthplace unknown and mother, Sara
Moore, birthplace unknown.

December

7,
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FEE SCHEDULE
Building Permit Application

$.10 per square foot for dwellings

-

-

minimum

$72.00. $.05 per square foot for accessory buildings and structures

minimum

-

$5.00.

Subdivision

-

$200.00 plus $25.00 per

mailing and advertisements

and

Board

$75

of

Adjustment

-

lot

and cost

of hearing (includes

notices).

cover

to

cost

of

mailing,

hearing

advertisements, notices and cost of hearing.

Pistol

-

Revolver License

Current Use Application

New

-

-

$10.00

$12.39 per parcel

must contact

Burner Installations

-

$10.00

Inspection of Unvented Kerosene Heaters

-

$5.00 (Contact Fire Chief.)

Inspection of

Oil

(Installer

Fire Chief.)

State Dredge

&

Fill

Permit

-

Minimum

impact: $50.00.

$100.00. Major impact: $300.00 (File application with

Minor impact:

Town

Clerk. Filing

fee -$20.00.)

Zoning

Ordinances,

Regulations and

Subdivision

Regulations are free to taxpayers of Eaton. There
others.
size)

-

is

Site

Plan

Review

a $10.00 fee for

all

A

complete package in a binder is $35. Set of tax maps (reduced
$5.00 for residents and $10.00 for all others.

YOU HAVE A

Town

and rescue
Department and
Medstar Ambulance Services out of tax monies; individuals pay nothing.
The Town does not pay for non-emergency ambulance calls. You can
save the Town a considerable amount of tax money by requesting your
agent to include in your Insurance policy - at nominal cost - a "Recovery
Clause" which will pass on to the insurance company at least some of the
cost of response by the Conway Fire Department. Contact the Selectmen
IF

calls

made

FIRE. ...The

of Eaton pays for

by the Center Conway,

or your agent for details.
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Freedom

Fire

all fire

p

»

